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AlayaCare PR Plan for Better Outcomes 2023

OVERVIEW

AlayaCare each year organizes its 3-day Better Outcomes user conference for clients to promote
retention, increase adoption and help clients be more successful. The main goal is to educate
clients about AlayaCare’s product road map, but the conference also provides educational
thought leadership presentations by company experts and clients that AlayaCare would like to
leverage to get media exposure in Canada and the U.S. This PR Plan outlines the following:

Strategy

Goals

Tactics

Targeted Media List

Key Messaging Framework with Pitch Themes

Topic ideas paired with appropriate thought SMEs

Recommendations for presentations to attend at conference for story ideas
Sections for Scheduled Press Releases, Additional Topics and Program
Measurement

STRATEGIC OBJECTIVES

1.

Position AlayaCare as the leader of transformative techology and data insights in the
homecare industry.

Establish AlayaCare’s leadership as industry innovators and thought leaders.

Drive qualified buyers in the homecare agency space to our website, drive conversations and
ultimately sales wins.

Build brand awareness about AlayaCare as a homecare expert in the U.S.

Build brand awareness about AlayaCare as a homecare expert to 14 provincial health
authorities in Canada
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GOALS

1.

Develop 1-2 story ideas involving client successes and pitch to trades and top tier media in
U.S. Pitch would include client as the leading source, plus AlayaCare subject matter expert
(SME), plus key data points/outcomes. (Ideas provided in Additional Topics section)

Develop 5-10 topics based on SME presentations and pitch the SME for a byline or
interview in key trades in Canada and U.S.

Develop 2-3 thought leadership topics for Adrian Schauer based on conference
presentations and pitch him for byline/interview/podcast opportunities. Focus on American
press.

Pitch identified spokespeople for podcast opportunities in the U.S. Target 1-2 podcasts per
thought leader.

Develop social media plan to build SME profiles on LinkedIn with social posts, blogs and
campaigns to drive traffic and conversations.

TARGET AUDIENCES

Medium and large homecare agencies in Canada and the U.S.

o C-suite #1 target

o Directors of Nursing or other titles for nurses in charge of clinical operations

o Directors of operations

o Senior administrative staff in back-office responsible for administrative oversight typically
the primary users of the software platforms

o Occasionally C-suite

SPOKESPEOPLE

Primary

CEO Adrian Schauer

Naomi Goldapple, SVP, Data Intelligence
Andrew McDonald, CPTO

George Psiharis, COO
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SMEs & Clients

= Alex Skinner, Value Creation Consultant

= Erin Baker, Director, Solutions Engineering

= Geoff Darling, SVP, Strategy and Corporate

= Client: Matt Kroll, President of Assistive Care, Vayada
= (Client: Alison Green, Founder, Bien Chez Soi

TACTICS

1. Develop key message framework, thought leadership network, pitch plan, and
tracking documents

e Develop 3 primary pitch themes and key messages to support each themes to guide
pitch development based on conference material. (see Key Message Framework
below)

e Develop pitches and monitor progress via pitch tracking document

o Develop list of primary spokespeople with topics they have expertise to address with
media; identify those who need media training

¢ PR Manager to do the pitching for now (If necessary Connie can sub-contract
pitching to PR contact who has relationships at targeted publications)

o  Develop media placement tracking document

¢ Plan to write social posts for each media placement and boost on LinkedIn

2. Develop press release calendar

e Identify potential topics worthy of a press release

e Identify upcoming product & feature releases

e Budget approximately $1,200 a release for PR Newswire or BusinessWire; if you
send with photo, closer to $1,500

3. Develop social media/blog plan (self-publishing via social significant for building
thought leadership presence. Can share articles when pitching)

¢ Update CEQ’s LinkedIn profile if necessary and develop blog plan for posting blogs
written just for LinkedIn. Develop cadence with one blog a month + 2 social posts for
boosting.
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e Select one or two more SMEs (start with one, e.g., Naomi Goldapple) to create blogs
just for LinkedIn as well.

e Enlist current SMEs who author blogs on AlayaCare’s website to post their blogs on
their LinkedIn profiles with personalized posts explaining why they are sharing the
blog with their audiences.

e Plan to boost select LinkedIn blog posts at a budget of $250-$500.

e Target LinkedIn special groups and health section.

¢ Plan to write social posts to promote all press releases and media placements. For
press releases, coordinate a graphic ahead of time to go with the post.

¢ Develop baseline measurements for social media and website visits before and after
news release and key media placements; increase visibility incrementally based on
benchmark.

o Utilize UTM and open rates on links to better gauge engagement.

4. Develop blog plan and calendar
e After finalizing thought leadership network, identify topics and create blog plans for
select SMEs, determine whether blogs posted on website or LinkedIn, and come up

with a cadence and calendar based on resources

(Other options — speaking engagements, award applications)

SAMPLE TARGET MEDIA

Top Tier
= Business Insider

= Bloomberg Business Week
= Fast Company

= Forbes

= Kaiser Health News

= Medium

. MSNBC

= New York Times

" NPR/Health

= Time

= US News & World Reports
= Wall Street Journal

= Washington Post
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Top-Tier Trades

= EHR Intelligence

= Fierce Healthcare

= Healthcare Dive

= Healthleaders

] HIT Consultant

= MedCity News (Analyst/Investor)
= Modern Healthcare

= Becker’s

Homecare Industry

. Caring

= Home Health Care News

= HomeCare

= HomeHealth Provider

= HME News

= Home Healthcare Now

= Home Healthcare Management and Practice
= Home Healthcare Today

Blogs
. Healthcare Biz

= MedTech Talk
. Healthcare Analytics News



https://ehrintelligence.com/
https://podcasts.apple.com/us/podcast/the-hcbiz-show/id1223753364?mt=2
https://podcasts.apple.com/us/podcast/medtech-talk/id978000677?mt=2
https://podcasts.apple.com/us/podcast/data-book/id1365789336?mt=2
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Key Message Framework with 3 Pitch Themes
Transforming home-based care agencies for growth

Innovation
Enabling better outcomes
through transformative

technology and innovation

Customer
Empowering digital
experiences, designed for
people, not just screens

Future
Leading the way to a tech-
enabled future of home
healthcare for our loved
ones

® Positively impacting
revenue and growth by
streamlining manual
processes to match the
best caregiver for a vacant
visit and increasing
homecare visits

® Saving hours of manual
labor by getting systems to
talk to each other, resulting
in better community
outcomes

® Bringing homecare
businesses to the next level
by aggregating data across
multiple locations to identify
where help is needed

® Providing everything a home
care provider needs to
deliver the best care on one
platform

® Improving billing and debt
collections and decreasing
bad debt experience

® |mproving employee
satisfaction and retention
with data insights and easy-
to-use tools that help
caregivers improve care and
deliver better results

® Creating efficiencies in
home-based care through
mobile app where every
detail of a patient visit can
be documented

® Improving care with data
insights derived from
collection of data at each
point in patient’s care using
algorithms, Al and ML

® Aligning patients with
caregivers who have the
right level of skills with
automated scheduling

Creating Intuitive Care
Delivery with Medications 2.0
and Form Builder (AU)

Out-of-the-Box Efficiency
with AC Connector (AU)

RCM courses (AU)
Optimizing AlayaCare (Casey

Barnes, Director, Strategic
Accounts; Christian Mate, CIO,

Sneak Peak Training for HR
and Payroll Managers - New
Payroll Features

Home Health 360 Podcast:
Live from Better Outcomes
(Jeff Howell, Director of Growth;
Alison Green, Founder, Bien
Chez Soi; Josy Hsu, VP,
Operations & Strategy, MedTec;
Conner Nelson, Director,
Operations, CSI Pharmacy)

Unlock Insights using Data
Exploration (AU)

Scheduling Best Practices (AU)
Adrian Schauer Keynote
Maximize Productivity with
Optimized Scheduling (Alex

Skinner, Value Creation
Consultant)
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Caring)

Exploring our Clinical
Releases (Kalla Ralmondo,

Market Leader, Skilled Nursing)

Innovation Unleashed: The

Vision for AlayaCare’s

Platform (Andrew McDonald,
Chief Product & Technology

Officer)

Day 3 Opening Keynote (Brandi
Kurtyka, CEO, MissionCare
Collective)

Enhance Productivity through
Caregiver Mobile App & Visit
Verification (Erin Baker, Director,
Solutions Engineering)

Business Value of Digital
Transformation (Geoff Darling,
SVP, Strategy and Corporate
Development)

Unveiling Themes through
Longitudinal Study: Insights
from AlayaCare’s data

What’s Next for Digital Home
and Community Care? (Naomi
Goldapple, SVP, Data &
Intelligence; Matt Kroll,
President, Assistive Care,
Bayada)

HIGH-LEVEL TOPICS BASED ON THEMES

Story Angle/Theme
Insights into future state
of homecare industry

Source: notes from conference

Key Message/ SME

Target Publication

Timeline

Adrian Schauer on digital
transformation

New York Times Health
Section, Time, U.S.
News & World Report,
NPR/Health, Kaiser
Health News (gets
pickup in USA Today,
NPR, national), Fierce,
Modern Healthcare

Q3-Q4

Risks of homecare: with
the rising demand for
home care, what are
some risks care
providers face?

Source: Alison Green video in
which she mentioned being able
to use data insights to predict
falls and hospitalization, and
notes from conference. Erin
Baker’s presentation on mobile

Improving care with data

insights/Naomi Goldapple &

Alison Green

New York Times Health
Section (if we can get
Alison and a patient);
Modern Healthcare,
Fierce, Home
Healthcare News,
Homecare

Q3-Q4
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app and visit verification could
provide insights.

How scheduling can Aligning patients with Home health trade Q3-Q4
negatively impact care caregivers who have the magazine from list
right skills/Alex Skinner below
Source: Alex Skinner and/or Andrew MacDonald
Presentation: Maximize
Productivity with Optimized
Scheduling
Primary challenges for Creating efficiencies in Home health trade Q3-Q4
home health caregivers | home care where every magazine list below
detail of visit can be
Source: Erin Baker’s tracked in mobile app/Erin
presentation may have insights Baker
into these pain points; good
way to talk about value of
mobile app
Longitudinal Study Key message TBD/George | TBD based on how Q3-Q4
Presentation - come up Psiharis compelling the data is
with story idea based on what
COOQ presents
Optimizing AlayaCare Innovation Theme/SME TBD based on the story | Q3-Q4
with Casey Barnes and TBD
Christian Mate - come up
with story idea around how
technology can drive growth for
agencies
Home Health 360 Customer Theme/ TBD based on story Q3-Q4
podcast- identify what Adrian Schauer
themes emerge in the panel Alison Green
discussion and come up with a Joey Hsu
story idea that would offer these
clients as interviews with CEO Conner Nelson
Business Value of Digital | Innovation Theme/Schauer | TBD based on story Q3-Q4
Transformation with
Geoff Darling - come up
with a story idea to pitch byline
for Adrian Schauer
Innovation Unleashed: Innovation or Future TBD based on story Q3-Q4

Vision for AlayaCare

with Andrew McDonald -
come up with a story idea for
Andrew or Adrian

Theme/Schauer or
McDonald
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What’s Next for Digital
Home and Community
Care with Naomi
Goldapple and Matt
Kroll - See if there is a good
info to support angle on why
homecare needs Al to thrive.

Future/Goldapple & Kroll
together if possible.

TBD based on story

Q3-Q4

SCHEDULED NEWS RELEASES

= Insights from longitudinal study being presented at conference. Pick most impactful insight(s)
and do a press release right after conference.

= List others

ADDITIONAL STORY IDEAS

= Client North Kansas story about Natural Language Processor helping to cut through tape and
identify key words to flag managers about patients at risk for falls or hospitalization. See if the

client could talk to press. She is very enthusiastic about Alaya as a true partner.

»= North Country Home Services in New York got an amazing ROI. Their story about creating
efficiencies for homecare providers who have to drive hundreds of thousands of miles in rural New

York is compelling.

= Alison Green on how AlayaCare helped aggregate data across multiple locations enabling
organization to target and fix problems resulting in higher performance.

PROGRAM MEASUREMENT

= Deliverables
Website traffic

Social media mentions

Open rates and engagement on social (set baseline)
Media impressions quarter to quarter

Number of media placements
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