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The COVID Infection
Prevention Plan for SNFs

As skilled nursing facilities grapple with the ongoing impact
of COVID-19 infection and mortality rates in patient care
settings, SNFs may want to consider developing data-driven
infection prevention plans that help reduce the spread and
limit patient and staff risk.

By The Numbers

There 1s more
than 11.6 million
COVID-19 cases
across the United
States (as of
November 2020)..

Just over 5% of all
COVID-19 tests
are currently
returning positive
results..

Hospitalization rates:

8x higher for patients 75-84
years old, 13x higher for those
Nursing homes account 85 and older.
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Specific SNF Risk Factors

9, Healthcare workers are at risk of becoming infection
CXO sources for patients.s

&O Skilled nursing facilities are at higher risk of multi-drug
@ resistant organism infections.s

Q%j’) Symptoms may take longer to appear in older adults and
may differ from younger patients.io

What This Means For SNFs

Age has a significant impact on both hospitalization and
mortality rates.q

Exposure to other potential infections can increase
COVID-19 mortality rates.:

The rate of COVID-related death is significantly higher in
SNFs than the community at large.is

The Six-Step SNF Infection Prevention Plan*

Step 1: Improve basic hygiene practices

v

Recent research found that just 1 in 5 nurses "had correct
knowledge of practical implementation of hygiene training
contents."s As a result, it's critical for nursing facilities to develop,
implement and enforce strict hygiene policies for all staff members.
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Step 2: Educate residents, staff and visitors @

Educate all staff, residents and visitors about current infection
control measures — such as mandatory face coverings, regular
hand washing and visitor limitations — to ensure greater
compliance and reduce total infection risk.:s

Step 3: Assign dedicated infection prevention staff
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Consider designating at least one staff member — but ideally
several — to complete the CDC's online infection prevention and
control (IPC) program to help identify current needs and potential
shortfalls. In addition, SNFs may want to assign specific staff
members with on-site management roles to ensure consistent
development and deployment of infection prevention plans.

Step 4: Create comprehensive testing frameworks @
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Develop a robust testing framework. Testing frameworks must
include specific triggers — such as consistent COVID-19
symptoms or in-unit exposure to an infected patient or visitor —
and must also leverage polymerase chain reaction (PCR) or
similar tests rather than antibody detection options to improve
testing confidence.:s

Step 5: Ensure robust data collection

Deploy data collection and reporting tools capable of capturing
COVID-19 assessment, testing and outcome data from multiple
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sources to help develop and refine infection prevention plans
over time.

Step 6: Assess ongoing plan impact

N

Just as the pandemic itself changes in response to human action,
SNFs should continually assess and adapt their infection
prevention plans to maximize patient safety and minimize
operational disruption.

As the COVID-19 pandemic continues to evolve, SNFs remain on
the front line of patient protection and infection defense. With
the risks of both hospitalization and death significantly higher in
patient populations 75 and older who live full-time in skilled care
settings, robust SNF infection prevention plans are now needed
to both control case totals and minimize overall mortality.

*Qur tips are based on CDC, CMS, and other industry guidance.
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