Content Audit Findings & Recommendations
2/21/25

Categories of “Actions” to take regarding Pages and Images:

Pages

Develop — new pages only

Keep - Migrate and publish written content as is. Some graphics will need to be
replaced.

Update - Migrate but don’t publish. Content stays the same but there are
simple quick things that need to be fixed like broken links or outdated
references.

Refresh — Migrate but don’t publish. Content is good, doesn’t need a complete
rewrite, but does need to be edited and improved in some way.

Rewrite — Migrate but don’t publish. Page needs a major overhaul.

Archive — Migrate and archive. These pages need more discussion to determine
whether to publish and if so, what changes to make. Also, content could be
useful in content development even if we don’t publish, or we may want to keep
a record of certain things like the EOY campaigns.

Scrap - don't migrate & delete.

Images

While these “Action” categories are the primary categories for the Images column,
there are some instances where more specific, granular instructions are given in that
column.

Keep - If the page will be migrated and published, keep the photo with the page.
If the page is being archived or scrapped, keep the photo for other uses.
Refresh — This is when there are multiple photos, some of which are keepers
and some of which need to be replaced. For Archive and Scrap pages, we

would identify the keepers and store them.

Replace - Replace any and all photos on the page. This one only applies to
pages we’re keeping.



e Add banner image — Use this for DAO pages that currently have the DAO main
navigation as the image or pages that have the plain purple banner that we’re

keeping.

Findings for Drupal/WP Combined as of 2/21
(prior to review with Becky/Ash)

(500 pages total)

Category Develop | Keep | Update | Refresh | Rewrite | Archive | Scrap
Pages 12 52 34 4 1 33 72
Articles 91 12 40 5 76 9
Books 25 11 1 0 0 22
Total 12 168 | 57 45 6 109 103

Main Menu Findings (for Phase 1 editorial purposes)

Category

Develop

Rewrite

Refresh

Pages

12

20

4

Categories of Content/Recommendations

Videos that promote a course — Keep running unless the course no longer
exists.

Videos that promote an obsolete event — Update or archive

Videos with just a few lines of text — Refresh by providing a little more context.
Blog-length articles that are excerpts from his book - Recommend keeping
but might want to rethink how they are being presented. Perhaps put his byline
on it or move the attribution to his book to the top.

Bylines by Hameed that go on for a long time — Sprinkle visual imagery
throughout and break up text with subheads.

Republished articles from other pubs — These articles are all about Hameed or
feature him being interviewed. Recommend that we provide paragraph summary
teasers at the top to inform visitors and catch their interest.

Book pages — On 95% of the book pages, the Shambala links to the books are
broken. Need to find out why and fix for new website.



Series with Recommendations

Student Share videos — Recommend evaluating them before we publish.
Currently, they are in the Archive tab. Want to discuss who would want to read
these as they are so personal and include such things as poetry and art.
Diamond Approach in the World - Really liked this series and see it as a Tag
for the Explore section. Would like to keep this series going, perhaps explore a
way to brand the series to make it more prominent, as integrating our realization
and expressing in the world are such an important part of the Diamond
Approach.

Encrusted Series (interviews with students) — Think this should be combined
with Diamond Approach in the World and categorized that way. No one will
understand what encrusted means in this sense, plus the word doesn’t sound
real positive.

What Diamond Approach Means to Me — This can be our “student
experience” series. Have tagged these as Student Experiences

Teacher Q&A Profiles — Have tagged these as Meet the Teachers

Meet the Teachers - There is already a series labeled this and recommend all
teacher profiles and stories fall under the tag of Meet the Teachers.

Pearl Questionnaire — These questionnaires are of teachers. Recommend that
all of these stories become Meet the Teachers stories. Have tagged as such.

Additional Notes

Video pages - There are a lot of pages with videos and a small amount of text
to provide framing. Some of these pages need more of a message to provide a
better context. But think it’s fine to have pages like this under Videos with just a
couple of paragraphs and a perhaps a uniform banner for all of them.
Duplicates - There were tons of duplicate pages. | tried to identify them all, but |
keep finding new ones every time | go though a tab. All duplicates that |
discovered have been put into the Scrap tabs for Drupal and WP.

Unable to locate some pages - There were about 10 pages across both
platforms and multiple tabs that | could not find in the Drupal or WP systems
despite my best efforts. Becky is going to help me with that, but it might make
more sense for Web team to figure those out if they can do it more quickly.

Tagging

Conceptualized New Tag Phrases for Explore section:

Body and Spirituality — for any content relating body and spirituality



¢ Personality and Essence - for content about the relationship between the two,
of which there is a lot

¢ Buddhism and the Soul - for Hameed's article series

e Ancient Wisdom - for Hameed's series on spiritual gurus/leaders

¢ A.H. Almaas Books - feel this is important when people find one of his books
that if they’re interested, they can click the tag to see all of them.

e A.H. Almaas Articles — same as above

¢ A.H. Almaas Talks - since there are so many videos of him, some teaching and
others talking to other spiritual leaders like Adyashanti

e Karen Johnson Talks - she’s done enough to have her own tag.

e Books by Teachers - for the books not written by Hameed (how come we don’t
have Sandra’s books? Even if they’re not strictly Diamond Approach, they’re
related and by a Diamond Approach teacher, so it would add more expertise to
the mix of teachers, might interest students considering joining)

e Being in the World but not of it (is this too long for tag? Probably is but so
relevant to this teaching)

Tags & Topics (used with both) for Explore section:

e Love

e Nonduality
e Duality

e Realization
e Inquiry

e Soul

e Consciousness

e Individual Consciousness
e Diamond Approach
e Truth

e Essence

e 4 Turnings

e Enneagram

¢ Not Knowing

e Psychospiritual

e Inner Work

e Liberation

e Presence

e Narcissism

e Emptiness

e No-self

e Being

e Awakening



e Object Relations
e Ego
e Superego

Diamond Approach Key Concepts:

e Diamond Approach
e Love of Truth

o Pearl

e Essential Identity
e Essential Aspects
¢ Boundless Dimensions
e Basic Trust

e Brilliancy

e Diamond Inquiry

e Divine Eros

o Lataif

e Theory of Holes

e View of Totality

e Quantum View

e Personal Essence
e The Point

e 4 Turnings

e Personal Will

e Essential Pleasure
e Markabah

e True Strength

Corporate Tags (organizational/About section stuff):

e About

e FAQ

e Teachers

e Groups

e Private Sessions
e Events

e DAO

e Policies

e Giving

e Student Experiences
e Diamond Approach in the World
e Meet the Teachers



