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Core Concept

We Simplify Healthcare Payments

This is our secret sauce —

the one word or concept we
Highest ACH Adoption Rates want to be known for in the
marketplace. This core and
underlying message is

We simplify the healthcare payment process by facilitating faster claims
processing and payment cycles for health plans and providers. Our

provider enrollment best practices make it easy for providers to adopt always communicated by
paperless payments. our brand
Easy Payment Options

We simplify the collection of member premium and patient payments by
enabling health plans and providers to offer flexible payment options. By
giving consumers what they’ve come to expect with a purchasing
experience, we've made it easy for them to pay their portion of the costs.

Actionable Quality Incentives

We simplify the value-based care reimbursement process by enabling health
plans and providers to exchange clinical and financial information over our
epayment network. Dissolving barriers to provider participation simplifies the
quality incentive payment and reimbursement process.
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Positioning Statement

Who is the Brand for? What is the Brand product?

How is the Brand differentiated? What is the reason to believe?

For health plans and providers...

... seeking to drive provider adoption of electronic payments, engage patient-
members and accelerate quality care....

...Payspan leverages the largest multi-payer, provider-centric electronic
payment network as a foundation to securely transport clinical and financial
information to:

* Reduce costs by transitioning providers to paperless payments

* Increase patient-member satisfaction through positive payment
experiences

* Facilitate care gap closures by enabling providers and health plans to
exchange quality information over the electronic payment network

Payspan moves $90 billion in healthcare payments and $400 million in credit
card transactions annually while achieving 99%+ EFT adoption rates among
providers of our largest health plans.

Target Customers

Problem They Seek
to Solve

Our Unique Approach

How We Do It

Proof That It Works
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Target Audience

Who is the most likely user of our service?
We sell epayment solutions to two markets
— health plans and providers. There’'s an
ideal customer for each one.

Health Plans

Our primary focus is on winning the business of regional health
plans with 50,000 to 1 million members with growing markets in
Medicare and Medicaid populations.

* Large nationals
* Blues plans

Providers

For our Provider Solution Suite, we seek opportunities with private
practices of 10 to 100 providers in multiple locations that currently
use standard merchant terminals. For our new Present & Pay
solution, we sell to specialized firms listed below.

» Medical services

» Medical device monitoring services
* In-home healthcare services

» Behavioral healthcare

“Payspan helps my organization
address three of the biggest
challenges facing health plans
today — how to transition
providers to electronic payments,
engage members with positive
payment experiences, and
accelerate value-based care.”

Jim Smith
COO, Northwind Health Plan
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Brand Vision

Vision Statement

Our vision is to simplify the
complicated world of healthcare
payments by providing financial
solutions that empower health
plans and providers to solve their
biggest challenges — high costs
associated with paper checks and
remittances, member-patient

engagement and value-based care.
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We Do More than Transport Payments

Innovation is what makes us different from our competitors.
We go out of our way to identify ways that our epayment
network can be leveraged to help our clients save costs
and drive revenue.

We Care About the Experience

It's not just about payments; it's also about the experience.
At the center of our solutions is a focus on making the
payment process as easy, seamless and pleasant as
possible for patients, members, providers and health plans.

We Get Providers on Board

Our solutions promote better, stronger relationships
between health plans and providers that facilitate higher
paperless payment adoption rates, better member-patient
experiences and quality care.
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Brand Promise

A Relationship Built on Trust

You can always count on us to be truthful and accountable, show
loyalty, deliver results and offer continual improvements as we grow
our relationship.

A Spirit of Cooperation

We view our relationship as a highly collaborative partnership, one
in which our people stand ready to help, be flexible and positively
adapt to change as situations arise.

A Drive to Make a Difference

Motivated by passion, our employees strive to do more than just
deliver results. Our goal is to make a difference in your
organization that has a larger impact on your business goals.

A Commitment to Excellence

We hire people who strive for excellence and challenge
themselves to live up to the highest standards of performance.
You can expect a team of people who truly care about helping
you be successful.

This is how we fulfill our
customers' expectations, meet
their needs and build their trust
so that they become a customer
for life. It defines what our
customers can expect from our
brand every day.
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Brand Character

We're Innovative p a y
®

We are always evaluating your needs and how we can better meet them.

We lead the market with creative, unique solutions that address your We Simplify Healthcare Payments
biggest challenges with payments and beyond.

This is how we define our
brand in human terms. Our
personality shapes the
look, feel, voice and tone
of communications and
product design.

We're Reliable

You can count on us. We rise to any challenge and have the capability
to do whatever is needed to deliver on what we’ve promised.

We're Conscientious

Our people offer a level of dedication to excellence and painstaking
attention to detail that come from the heart. We are passionate about
helping you be successful.

We’re Service-Driven

Helping you with your needs is our top priority. We offer a highly
responsive team of people committed to exceeding your expectations.
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Brand Voice

S

We Simplify Healthcare Payments

Our Voice Is Passionate

Our tone of voice shows enthusiasm and strong belief in what
we are doing for our clients.

“What motivates us the most is seeing your organization
achieve success. We pour our heart and soul into making
sure you get the results you seek from our solutions.”

We Are Always Professional

No matter the situation, our team is always patient and polite,
and willing to be of service in any way we can to resolve
issues.

“Our highly experienced staff can be counted on to
step up and manage the complexities that arise during
implementations and operations. Our people have the
leadership skills to competently manage any situation.”

This is how our brand speaks
to our audiences. Brand Voice
defines how language is used
in all messaging.

We Speak with Confidence

We have the collective knowledge to speak authoritatively
with our clients, to impress them and gain their trust.

“We offer the kind of rich, deep knowledge that comes with
more than 25 years of experience managing payment
transactions. You can rely on us to handle your healthcare
electronic payments and reimbursements, so you can focus
on other priorities.”

You Can Trust Us to Be Honest

We always tell the truth even if it's not what clients want to
hear. It is only by being consistently truthful that they know
they can trust us.

“‘Without trust, a business partnership cannot thrive. That's
why we practice honesty and truthfulness in our business
relationships. You can always count on us to be clear and
transparent.”
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Brand Values

We Simplify Healthcare Payments

brought to life within our internal culture, in our
actions, how we treat one another and our clients.

Our brand values reflect our brand story and are ! ﬁ' <. ‘p ‘
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We are committed to do everything we can to empower our employees and our

Empowerment clients to achieve their goals and be successful.
. Our clients can trust that we have the knowledge, expertise and capability to
Accountablllty manage and be held accountable for delivering on our brand promise.

We believe that success can only happen if we build positive relationships and

Collaboration work closely with each other and our clients to solve challenges.
. We believe that transparency and honesty are the keys to success in building
Integ rity successful business relationships internally and externally.

We believe it is essential to treat customers and each other with respect if we
ReSpeCt are to maintain a work environment conducive to achieving our shared goals.
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Key Messages

Health Plans

Payspan drives provider adoption of epayments, member engagement and value-
based care by leveraging the largest healthcare epayments network as a foundation
to securely transport both clinical and financial information.

Our Core Payment Network reduces your administrative costs and labor associated
with paper checks by transitioning your providers to electronic payments with
options for ACH/EFT or virtual card.

Our Premiums/Member Engagement Solution gives your members what they want —
flexible, digital payment options that lead to positive payment experiences and higher
member satisfaction scores.

Our Quality Incentive Communications System (QICS) engages your providers with
value-based care by communicating clear, actionable messages over our secure
epayment network about care gaps, quality measures and incentives.

Providers

Payspan'’s suite of provider solutions increases payment collections by enabling
providers to offer multiple, flexible payment options, including digital, point-of-
service, payment plan, and multilingual online or integrated voice response (IVR)

11

Boilerplate

We are the nation’s leading provider
of healthcare reimbursement and
payment automation services,
leveraging the largest healthcare
electronic payment network to drive
value-based care reimbursement,
improve the patient experience and
reduce costs for payers and
providers. Payspan connects more
than 600 health plans, 1.3 million
provider payees and 100+ million
consumers to facilitate alternative
payment and reimbursement
solutions and the exchange of
meaningful healthcare information.
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Brand Differentiators

pay ® 100% Paperless Guarantee

* We can transition providers to 100% paperless payments with our provider
We Simplify Healthcare Payments engagement best practices.
* We've achieved paperless adoption rates of up to 99%+ for regional and
large plans.

These are the key features and
benefits that differentiate our Positive Payment Experiences
brand. The differentiators make

our pl’OdUCtS relevant to our » We offer patients-members a range of mobile-optimized, digital and

multilingual integrated voice response (IVR) options.

ta rget customer. They » By delivering positive payment experiences, we build a gateway to brand
artl Culate our Competitive loyalty while increasing payment collections.

strengths and guide our _

communication priorities. Patient Engagement

» Our payment solutions empower patients to keep up with their healthcare
payment responsibility.

» Multiple payment options at the point of service support patients while
increasing payment collections for providers.

Value-based Care Reimbursement

» We enable the exchange of meaningful health information between health
plans and providers to drive quality care.

* Instant access to our network and easy enrolliment break down provider
barriers to value-based care.
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